
 

 

                                                                                          

 

   “In your most critical hour...we are there.” 

Case Statement 2018 



 

 

Established in 1958, the Knoxville Volunteer 
Emergency Rescue Squad (KVERS) is a team of 
professional volunteers specially trained to pro-
vide essential emergency rescue services, as 
well as education and support, to the people of 
Knox and surrounding counties." 

Our Mission 

“It restores my faith in humanity to know that there are actually 
people out there willing to donate their precious time and even put 
their lives in danger purely for the benefit of others.”  

 - John W. Krueger 

   Father of car accident survivor 

 

 

 

Knoxville Volunteer Emergency 

Rescue Squad 

                            Serving Knox and surrounding counties 

Officers 

Chief J. Russ Frazier, M.D. 

Dr. Russ Frazier is a native of Knoxville, 
TN. He attended Farragut High School, 
graduated with a degree in Psychology 
from The University of TN, earned his 
Doctor of Medicine from The University of 
TN Memphis and completed one year in a 
Trauma Surgery residency and four years 
in Anesthesia at UT Medical Center.        
Dr. Frazier has been a member of the 
Knoxville Volunteer Emergency Rescue 
Squad since 1984 and has extensive 
training in the field of emergency services. 
He is a practicing physician at Methodist 
Medical Center where he also serves as 
the President of MMC Anesthesia.  He has 
served on various service boards, includ-
ing Knoxville Volunteer Emergency Res-
cue Squad, Karns Volunteer Fire Depart-
ment, and MMC Anesthesia.  As the 
SWAT Tactical Physician for Knox County 
Sheriff’s Department, he received the 
medal of valor for outstanding perfor-
mance in emergency situations. He has 
been married to his wife, Kim, for 20 years 
and they have two sons. 

Deputy Chief John M. Whited 

Deputy Chief John Whited was born in 
Kingsport, TN, but has spent most of his 
life in Knoxville. He is a graduate of Far-
ragut High School where he was an hon-
ored baseball player.  He attended  Mot-
low State where he continued his baseball 
career. Deputy Chief Whited has 25 plus 
years with KVERS and has spent years 
learning and educating other emergency 
service agencies the wide ranging aspects 
of technical rescue. He is a past Chief for 
the Knoxville Volunteer Emergency Res-
cue Squad and has assisted with the 
development of East Tennessee’s Search 
and Rescue Task Force, has served as vice
-chairman of the Local Emergency Plan-
ning Commission and is currently an 
instructor for all technical rescue services 
including structural collapse, vehicle 
rescue and rope rescue services. Currently 
he works with Rural Metro and is the 
SWAT Medic for Knox County Sheriff’s 
Department. 

Assistant Chief of  Administration,    
Training &  Safety, Information Services        

Alex Dixon 

Administrative/Financial Assistant 

Charlotte McLawhorn 

Community Outreach Coordinator 

Julie Greene 

                                  “In your most critical hour...we are there.” 

Organization Overview 

The Knoxville Volunteer Emergency Rescue Squad, Inc. (KVERS) is a 501(c)3 non-profit 
organization providing essential emergency rescue services to all of Knox County.   
Chartered by the State of Tennessee in 1958 “to render aid to persons in distress, ad-
minister first aid, and perform missions’ incident to the rescue of human beings who 
are in distress”, KVERS has exponentially expanded its services and expertise in emer-
gency rescue to approximately one hundred twenty (120) volunteers donating, 30,000 
hours in 2017.  KVERS meets the expansive emergency rescue needs of all citizens and 
visitors of Knox County and surrounding communities free of charge, twenty four hours 
a day (24), three hundred sixty five (365)days per year through three (3) strategically 
located facilities in Knox County. 

KVERS is trained and equipped to provide all essential emergency rescue services in-
cluding Emergency Quick Response, Vehicle Extrication, Dive and Swift Water Rescue, 
Trench and Structural Building Collapse, Cave and Vertical Rescue, Search Rescue, 
Heavy Rescue, Technical Rescue and Support Services.  All of these services require 
hundreds of hours of specialty training and certifications that must be continuously 
monitored and updated.  

We know that we are of tremendous value to the citizens of Knox County, because we 
are a present and necessary emergency response service within our community.  There 
is currently no other emergency agency in Knox County that can provide the range and 
level of technical emergency services nor can provide the inventory of emergency 
equipment that KVERS has attained and is trained to operate (valued at over 
$3,000,000).   Additionally, there is no other emergency response agency that provides 
services free of charge.  We strongly believe that the Knoxville Volunteer Emergency 
Rescue Squad serves its community in a vital capacity and should be a priority funding 
consideration. 
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Specialty Team Members respond to a 

plane crash in South Knox County 

Scope of Services 

According to the US Census, Knoxville is the third largest city in the State of Tennes-
see with 526 square miles making up Knox County.  With over half a million citizens 
living across 508 square miles of land and nearly 17 square miles of water, the need 
for specialized emergency service agencies and support services in relation to popu-
lation and geography is vast.   

In 2006, Mayor Mike Ragsdale designated The Knoxville Volunteer Emergency Rescue 
Squad as the county’s primary emergency response agency for motor vehicle acci-
dents and entrapments, water rescue, search and rescue, small aircraft accidents, 
heavy rescue, technical   rescue, trench and structural collapse, cave and vertical res-
cue, and large community event support.  KVERS members receive hundreds of hours 
of specialized training that far exceed state specifications in order to meet the emer-
gency needs of Knox County citizens.   This training along with highly specialized 
equipment, not provided by any other agency in our community, is necessary for our 
organization to respond to any and all emergencies that   citizens of Knox County may 
experience. 

 The following describes the key components of our services: 

“KVERS were the first hands to 

help save his life . Now he is a 

member of the rescue squad 

and is paying it forward.” 

         -Glenda Cannon                                                            

                Wife of Neil Cannon, pictured     

   (car accident survivor 1984) 

         Daily Operations: 

Daily Operations consists of personnel with medical training and specialized skills 
who, on a daily basis, respond to motor vehicle accidents and medical first response 
calls.  In addition, KVERS responds to small animal rescue, children locked inside ve-
hicles, citizens locked out of their vehicles, and provides local EMS assistance with 
patient lifting and moving.   

                               Important Stats 

 KVERS  is a 501(c)3 non-profit 

 Operates 24 hours day/365 days a 

year 

 Three (3) stations strategically located 

in Knox County 

 Responds to all motor vehicles with 

entrapments, medical first response 

calls and 9-1-1 calls 

 24,000 volunteer hours equating to 

$573,816  Independent Sector man-

power cost 

 4 highly trained specialty teams offered 

by NO other agency within Knox County 

 1642 responses to emergency calls in 

2017 

 20 emergency response vehicles & 4 

boats, 1 utility vehicle 

 $30,000 training  expenses 

 $28,000 fuel expense 

 $680,000 annual budget 

 $7-8 M capital worth 

 $300,000 funding expenditures for 

trucks, training, equipment, facilities, 

gear and tools 

 Average cost per call $895.94 



 

 

Training 

The Knoxville Volunteer Emergency Rescue Squad members are trained to the highest    
professional standard and are required to maintain national and state certifications.  From 
physicians, paramedics, EMT’s, and first responders, to specialized rescue technicians and 
instructors, our members train monthly to ensure the highest level of emergency rescue 
skills.  Over 380 hours per year are spent training members in vehicle rescue (VR), emergen-
cy vehicle operation (EVOC), and instructor development. The cost to provide the necessary 
training is a growing concern and it is our hope that we can continue to provide the highest 
level of training through financial investments made by organizations and foundations with-
in our community.  Currently, we incur approximately $30,000 in expenses to train new 
members, maintain current certifications, and expand technical expertise.  Our dedicated 
group also shares their knowledge by teaching these skills around the state and country.  
Providing specialized safety and emergency response training, such as CPR and water safety 
classes, to the community is a fund resource option that we are currently considering.   

 

Special Services 

Special Services consists of four teams with knowledge and specialized skills in a particular tech-
nical field.  Some types of emergency response may require a combined effort of two or more 
teams.  Some teams have been recognized nationally, featured in public trade magazines, have 
assisted with television documentaries, and developed training manuals used nationally. These 
Specialty Teams receive over 1100 hours of training annually and consist of the following:  

*  Cave/Vertical Team - Members treat, package and remove injured persons from caves, cliffs, 
trees, towers, vertical shafts, large animal rescue, and assist with constructing raising and lower-
ing devices using ropes for confined space and swift moving water rescue.  Members consist of 
cavers, rope rescue technicians, and medical responders.  In 2017, this team received 230 hours 
of training. 

*  Water Rescue Team - Members respond to drowning and boating accidents, reports of vehicle 
or plane crashes in the water, swift water rescue for flooding, assist law enforcement with evi-
dence recovery and underwater investigation of crime scenes, assist citizens with items lost un-
derwater, and rescue stand-by for large community events like Eskimo Escapades, University of 
Tennessee Football Games, and Dragon Boat Races.  Members consist of divers, boat operators, 
medical responders, sonar operators, dive tenders, swift water technicians, underwater robot 
and camera operators.  In 2017, this team received 280 hours of training. 

*  Heavy Team - Members respond to structural building collapse, trench collapse, farm acci-
dents, persons trapped in confined spaces, machinery accidents, large highway transportation 
accidents, aircraft accidents, and natural disasters.  Members consist of tractor-trailer drivers, 
heavy equipment operators, trench and confined space technicians, physicians and medical re-
sponders, structural engineers, K-9 capability for live scent and deceased.  In 2017, this team 
received 200 hours of training. 

 Disaster Medical Team - Capability to respond to natural disasters, terrorist events, or un-
foreseen catastrophic events.   Can mobilize, respond, and establish a triage and treatment area 
that can be used by local physicians and nurses for an on-site, field emergency room.  This team 
is capable of providing triage, treatment, and decontamination of up to 100 patients at a time.  
Members consist of physicians, nurses, nurse practitioner, paramedics, and EMT’s.  

  

Forest Ridge Apartments mudslide rescue 

                   The First Responders Prayer                   

Father in Heaven, 

Please make me strong when others are 

weak, 

brave when others are afraid 

and vigilant when others are distracted 

by the chaos. 

Provide comfort and companionship to 

my family when I must be away. 

Serve beside me and protect me, as I 

seek to protect others. 

Amen 

-Rev. Robert A. Crutchfield 
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Community Partners, Collaboration and Support 

The Knoxville Volunteer Emergency Rescue Squad, Inc. strives to continually increase the quality 
and scope of services for all citizens and visitors of Knox County.  By collaborating with other  emer-
gency service agencies, KVERS is trained and equipped to respond to any type of emergency situa-
tion within Knox and surrounding counties. Emergency Response Services are delivered to our com-
munity and surrounding counties by agencies like KVERS, Rural Metro, Knox County Sheriff’s De-
partment and Karns Volunteer Fire Department. Each agency provides a unique service, but when 
working together, these emergency service agencies are able to comprehensively meet the needs 
of the community. 

Knoxville Volunteer Emergency Rescue Squad (KVERS) is proud to partner and collaborate with 
many community organizations that not only help to improve our efforts, but assist with maintain-
ing or in some cases, reducing our costs. Through specialized training, our team of physicians, first 
responders, EMTs, paramedics and instructors in the medical and rescue field, is constantly  ex-
panding and developing their operating practices benefitting Knox County citizens both short and 
long term.  Rescue, EMS, and Fire agencies not only respond as emergency service partners to com-
munity emergency needs, they collaborate on training exercises.  Sharing knowledge and experi-
ence between agencies is of great value to our community and helps all agencies involved use train-
ing funding efficiently and effectively.  By collectively approaching training with other emergency 

agencies, KVERS is able to obtain essential emergency response education while maintaining the 
cost to do so. 

 

Members of KVERS provide services for community events within Knoxville and Knox County.  Many 
events are required to have personnel on site for medical services and/or rescue services.  

KVERS provides the University of Tennessee with medical personnel and an advanced life support 
team on an off road mini ambulance at every home football game in the event a citizen or visitor to 
Neyland Stadium or UT Campus should need care.    

The Water Rescue Team provides water rescue stand-by for all water related events within the 
county, including the county favorite, KARM Dragon Boat Races. 

Additionally, KVERS enhances community knowledge of safety issues and/or agency awareness 
through speakers, public education, and information provided to individuals, neighborhood groups, 
businesses, area schools, and community organizations.  KVERS is proud to have a presence at Knox 
County Schools Career Day, Fire Prevention Safety Day, Operation Safety Central, East TN MOPAR 
Car Show, Smart Toys & Books Fire Safety Day, Karns Community Fair and Halls Community Day.  
KVERS also opens up their headquarters as a pick up location for the delivery of 150 food baskets 
for ESF. 

 

Many workplaces in our community contain spaces that are considered "confined" because 
their configurations hinder the activities of employees who must enter, work in, and exit 
them. A confined space has limited or restricted means for entry or exit, and it is not designed 
for continuous employee occupancy. Confined spaces include, but are not limited to under-
ground vaults, tanks, storage bins, manholes, pits, silos, process vessels, and pipelines. OSHA 
uses the term "permit-required confined space" to describe a confined space that has one or 
more of the following characteristics: contains or has the potential to contain a hazardous 
atmosphere; contains a material that has the potential to engulf an entrant; has walls that 
converge inward or floors that slope downward and taper into a smaller area which could trap 
or asphyxiate an entrant; or contains any other recognized safety or health hazard, such as 
unguarded machinery, exposed live wires, or heat stress.  Any business having or providing 
services to workplaces that are “permit required”  are governed by OSHA standards to identify 
a first responder trained in safety and rescue of confined spaces, like KVERS.   

“KVERS is a critical 

component in the 

provision    

  of emergency 

services in our 

community.”  

-Dr. Frazier,  

KVERS Chief   
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Emergency Agency Collaboration                                           

Community Events 

Confined Space First Responders 
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Emergency service organizations across the United States–large and small, career, volunteer and combina-
tion departments, in large urban centers, booming suburban cities, pleasant small cities and quiet rural com-
munities– are affiliated with youth programs that focus on emergency medical service, interests and activi-
ties. The programs are as varied as the communities and emergency service organizations that support 
them, offering countless permutations, organizational structures, varied member ages, styles of operation, 
focal points, and philosophies.  The Cadet Program of the Knoxville Volunteer Emergency Rescue Squad, is a 
growing component of the organization developed locally to meet area-specific needs, interests, and cir-
cumstances. This program serves numerous purposes, with a key objective being to develop a sense of com-
munity service among area youth.  

By participating in a youth program, young people gain confidence, develop mechanical skills and aptitude, 
and gain a greater awareness of personal safety. A vital purpose, particularly among programs affiliated with 
volunteer-dependent organizations, is to provide an ever evolving supply of interested, involved, trained and 
experienced young people who might become adult emergency service providers when they outgrow the 
youth program. KVERS’s Cadet program was designed with the express purpose of enhancing recruitment 
among young citizens.  

  General emphasis in the Cadet Program falls into these vital areas: 

  

 

 • Career exploration 

 • A sense of public service 

 • Leadership development 

 • Social development 

 • Enhanced fitness 

Cadet Program 

"The road to success is not crowded. Because while most are looking for ways 

to take, the truly successful people are finding ways to give. With a giving       

attitude, every situation is an opportunity for success."            -Unknown 

“The highest of distinctions is  

service to others.” 

  -King George IV  

"Children are likely to live 

up to what you 

believe of them."  

        -Lady Bird Johnson 
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Knoxville Volunteer Emergency Rescue Squad (KVERS) is an essential service within Knox County.  For  60 years, 
KVERS has provided exceptional emergency rescue services to the citizens and visitors of our community.  Over the 
years, the importance of and the dependency on our services  has grown exponentially, causing a need for increased 
funding. 

As the only emergency response agency in Knox County that can provide the range and level of technical emergency 
services with an inventory of specialized emergency equipment not available through any other emergency agency, 
KVERS is dispatched to all emergency calls county wide 24 hours per day, 7 days per week. 

Knox County’s increased population and service provision expansion, triggered the cost to provide the level of service 
that the county has come to expect to rise. In 2017, KVERS’ total operating expenditures reached over $600,000 with 
$106, 187.44 spent on insurance, $110,000 truck loan payments, $23, 444.56 training expenses, $35,554.73 vehicle 
maintenance, $15,349.53 fuel costs, $37,001.87 utilities and building maintenance and $61,876.86 in supplies.  This is 
after expenses were addressed by closing one station and transitioning the full time administrative staff to part time. 

Our Community Outreach team has spent a great deal of time evaluating best fundraising practices for KVERS and 
has been faced with many obstacles, the biggest being the perception, by both individuals and business, that emer-
gency rescue is a tax based service.  Nearly $100,000 was submitted to local grants and foundations this past year 
with a mere $8,000 total dollars awarded ($5000 fuel cards from Pilot Flying J and $3000 from the Town of Farragut).  
Feedback received from those foundations suggested that we pursue funding from local government, as this should 
not be a private sector funding designation. 

With the county’s expectations increasing, funding issues a constant, and volunteer numbers decreasing, KVERS 
sought the collaboration with other agencies to ensure that the level of services provided would not be disrupted.  In 
2017, KVERS formed a personnel agreement with American Medical Response, Inc. (AMR) to ensure that all emergen-
cy response vehicles and boats are manned at all times with both paid and volunteer rescue professionals.  We recent-
ly formed an agreement with Fleet Services to maintain and repair all emergency rescue vehicles at a discounted rate.  
This partnership will not only reduce vehicle maintenance costs, but it will also put money back into Knox County 
Government’s budget.  We are actively working with county affiliates, such as KCSO, Knox County Dispatch, and 
Knox County EMA, to help cushion the expanse cost of transitioning to a new county radio system approved by the 
County E-911 Board and County Commission.  KVERS is researching ways to bring awareness to confined space safety 
training and rescue to county businesses with permit required confined spaces.  Our Command Staff, along with a pro 
bono consulting service, is completely revamping the cadet program in hopes of increasing volunteer recruitment and 
sustaining long term members.  

Providing funding to the Knoxville Volunteer Emergency Rescue Squad will secure the current level of services and 
afford us to meet other agency needs for standard practice rescue equipment, station repairs and improvements, pro-
tective equipment, additional training, uniforms and volunteer recruitment. 

We know that we are of tremendous value to the citizens of Knox County.  We are a present and necessary emergen-
cy response service that is there for our citizens in their most critical hour.  We strongly believe that KVERS serves its 
community in a vital capacity and should be a primary funding consideration.  

   Quick Stats 2017 

 KVERS is a 501(c)3 non –profit 

 3 stations located in Knox County (24 hours 

a day, 365 days per year) 

 20,770 volunteer hours equating to 

$554,351.30 Independent Sector manpow-

er cost ($26.69/hr standard) 

 Responds to all motor vehicles accidents 

with entrapments, medical first response 

calls and 9-1-1 calls 

 4 highly trained specialty teams offered 

by NO other agency within Knox County 

 1,880  responses to emergency calls  

 $30,000 training   expenses 

 20 emergency response vehicles, 4 boats, 

1 utility vehicle 

 Serves 508 square miles of land & 17 

square miles of water 

 $28,000 fuel expense 

 $680,000 annual budget 

 $7-8 M capital worth 

 $300,000 funding expenditures for  trucks, equip-

ment, training, facilities, gear and tools 

 Average cost per call $895.94 

 Ready to serve nearly 500,000 residents  



 

 

Knoxville Volunteer Emergency Rescue Squad List of Needs 
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140- 511 polo style uniform shirts      $48.00 ea / 6720.00 total 

140- 511 dress style uniform shirts      $45.00 ea / 6300.00 total 

140- Propper 6 pocket BDU crew pants     $35.00 ea / 4900.00 total 

30 – Fire-dex Bunker Gear       $1200 ea / 36000.00 tot 

30 – Fire-dex Boots       $350 ea / 10500.00 total 

140- casual work t-shirts       $19.00 ea / 2660.00 total 

1-10 inch circular saw for trench/collapse truck    $500.00 

1-10 inch chop saw with stand for trench/collapse truck   $500.00 

2-cordless impact drivers, 18 volt for trench/collapse truck   $300.00 ea / 600.00 total 

1-aircart for airshores for trench/collapse team    $2500.00 

1-30’ flat gooseneck trailer, 20k lb to carry lumber for shoring   $7000.00 

2-laptop computers for search and mapping     $1000 ea / 2000.00 total 

1-light tower/trailer/generator for trench / collapse scene lighting  $15000.00 

4-LED lightbars for 4 rescue vehicles     $1400 ea / 5600.00 total 

MISC LED lights to upgrade 4 rescue vehicles    $2000.00 

2-portable generators 3000watts, 120V     $2329.95 ea / 4659.90  

1-Cooldraft industrial 22” cooling fan     $615.00 

2-10x10 tents with sides       $280.00 ea / 560.00 total 

1-multi port cooler with pump for water cooled vests    $2000.00 

8-buoyancy compensation devices for water rescue    $650.00 ea / 5200 total 

1-lowrance touch screen depth finder for water rescue   $3350.00 

Command console for water rescue boat     $2300.00 

Aluminum dive rescue platform for water rescue boat   $1900.00 

Light bar mount for water rescue boat     $600.00 

50hp mercury 4 stroke EFI motor for water rescue boat   $7000.00 

1-2 acres in the West Knoxville community (consolidation of stations)  $1000000.00 

Furnished West Knoxville Station      $1500000.00 

Public Relations Development      $5000.00 

Training         $30000.00 

Junior Squad Program       $10000.00 



 

 

 

Knoxville Volunteer Emergency  

Rescue Squad 

512 N. Chilhowee Drive 

Knoxville, TN 37924-2601 

(865) 546-4824  

 

KNOXVILLE, Tenn. (WVLT) -- David Brandt is a retired  

Fire Fighter, who's been with the squad for 11-years. Putting  

his life on the line without drawing a paycheck. 

 

"Well there's no money, but at least you get to see smiles on  

people's faces and know that you can help somebody,"  

Brandt told WVLT. 

 

Sunday, this  squad member helped save a woman who fell 150-

feet down an embankment above Fort Loudoun Lake. 

"Crews were unable to access her without safety ropes. Our  

vertical team was activated," said Michael Norman, Assistant  

Chief, Knoxville Volunteer Emergency Rescue Squad. 

Activated and motivated by a sense of duty, not dollars and cents. 
 

Local Headlines 

 

Chairman, Ken Cassell 

Vice-Chairman, RE Foust  

Secretary,  Kim Frazier 

Treasurer, Van Elkins 

Bob Colloredo 

R. Larry Smith 

Walter Idol 

Michelle Anningson 

Wade Sexton 

Denise Douglas 

 

Dr. Russ Frazier, Chief, KVERS,  

SWAT Tactical Physician,  

Anesthesiologist, MMC Anesthesia, President 

 

John Whited, Deputy Chief & Executive Director, KVERS, 
SWAT Medic, Rural Metro 

 

Like us on Facebook 
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Executive Director 

John M. Whited  

deputychief@kvers.org  

Administrative / Financial Assistant 

Charlotte McLawhorn 

Charlotte.mclawhorn@kvers.org 

Community Outreach Coordinator 

Julie Greene 

Julie.greene@kvers.org 

www.kvers.org 

"The fact that you did help someone in, their most dire  

circumstance, that's enough for most of the members here on the 

Rescue Squad." But the Rescue Squad needs funds to stay alive. Last 

year, it cost more than $333,000 to provide 24-7 emergency ser-

vices. "How we get our funding is primarily through the United 

Way, City and County funds, grant money and also some pri-

vate donations from citizens."  

 

And unlike other agencies..."We don't 

bill for our services. The individual 

involved yesterday will not receive any 

sort of request for money or bill." And 

for David Brandt, that's just fine with 

him.  "You like saving lives? I do. 

Pretty rewarding." 

“Because of their service and dedication to the citizens of Knox County, the Knoxville Volunteer Emergency Rescue Squad                                                                                         

is recognized as the primary rescue agency for Knox County.”        

- former Mayor, Mike Ragsdale 

http://www.local8now.com/home/headlines/89949407.html
http://www.local8now.com/home/headlines/89949407.html
http://www.local8now.com/home/headlines/89949407.html


 

 

Proposed New Headquarters 

West Knox County Station 

 

Attachment A 


